NAU College of Education Faculty Assembly Study Team:  CEFAST

The College Council Idea

DIGEST OF CONSTITUTION/BYLAWS
The Study Team offers for discussion, the following digest of Constitution/Bylaws at Arizona State University and University. 

Following seven months of study meeting and discussion, where we have looked at similar documents from over a dozen peer and regional universities, we have concluded the following:

1. They are not markedly different from two models at our sibling institutions here in Arizona.

2. We should begin discussion regarding these models because the State Legislature and Regents both provide support and ample room for faculty to decide on their governance models.

3. Since these institutions are supported by this State authority, a model adapted from theirs should meet that standard as well.
I.  FROM THE CONSTITUTION AND BYLAWS OF ARIZONA STATE UNIVERSITY

(The following reflect the activities of the Full Assembly, that is, the Full Faculty of COE and that of their representative Council of that assembly)

AMENDMENTS TO THE CONSTITUTION AND BYLAWS

A. Amendments to the Constitution and Bylaws may be approved for consideration by action of the College Assembly or the College Council.

B. At four‑year intervals, and at other times as needed, the President shall appoint any Ad Hoc Constitution and Bylaws Review Committee to examine the Constitution and Bylaws and recommend appropriate changes for consideration by the College Council.

A. The structure for governance in the College encompasses standing committees and Ad Hoc committees. Assembly members are elected to standing committees and appointed to Ad Hoc committees.

1. Standing committees:

a. Program

b. Personnel

c. Operations

2.  Upon notice to the College Council, the Dean or the College Council President may establish Ad Hoc committees and appoint members to these committees. Ad Hoc committees are established to perform explicitly stated tasks in an explicitly stated time period and shall not usurp and/or circumvent the duties and responsibilities of the standing committees of the College or Divisions.

B. The membership of each of the standing committees shall be composed of three faculty representatives from each Division. Additionally, each committee, with the exception of the Personnel Committee, shall include one academic professional, clinical faculty, or lecturer.
C. PROGRAM COMMITTEE

The Program Committee operates as a committee of the whole and through its three sub‑committees: (1) Academic Affairs and Curriculum, (2) Academic Grievances, and (3) Research. Each sub‑committee shall be composed of at least three members, one representing each of the three divisions of the college. The responsibilities of each of the sub‑committees are as follows:

A. PERSONNEL COMMITTEE

1. Membership

a. In addition to membership requirements set forth in  Bylaws Designating College Committees, Section I, all members of the Personnel Committee shall be full-time active tenured faculty representatives. No academic professional may serve on this committee.

b. Members may not serve concurrently on this Committee and on any University or Division Personnel Committee.

c. No administrators or program coordinators who review personnel files may serve on this committee.

d. The Personnel Committee shall sit as a committee of the whole when reviewing candidates for promotion or tenure. Other responsibilities of the Personnel Committee shall be carried out through its three subcommittees: (1) Administrative Appointment and Evaluation, (2) Affirmative Action, and (3) Post‑tenure Review. Each sub‑committee shall be composed of three members one representing each of the three Divisions of the College. The responsibilities of each of the subcommittees is as follows:

B. OPERATIONS COMMITTEE

The Operations Committee operates as a committee of the whole and through its three sub‑committees: (1) Allocation of Resources, (2) Elections, and (3) Honors and Awards. Each subcommittee shall be composed of at least three members, one representing each of the three divisions of the college. The responsibilities of each of the sub‑committees are as follows:

1. The Council is comprised of the following voting members: the President, two faculty representing the Division of Educational Leadership and Policy Studies, three faculty representing the Division of Psychology in Education, four faculty representing the Division of Curriculum and Instruction, the President Elect, the Secretary, one academic professional, one clinical faculty, and the Past President. The chairs of the three standing committees of the College shall serve as ex‑officio voting members of the Council. In addition, the Dean shall be an ex‑officio nonvoting member.

EXECUTIVE COMMITTEE

1. An Executive Committee of the Council shall be responsible for bringing agenda items to the Council for action and representing the Council as needed.

2. The Executive Committee shall be composed of the President, President Elect, Past‑President and Secretary of the College Assembly and the chairs of each of the three standing committees of the College.

A. MEETINGS

Regular meetings of the College Council 
1. Shall be scheduled at least once a month during the academic year, August through May. The schedule for the year shall be circulated to members of the College Assembly at the beginning of the academic year.

(The following relates to the Council activities at the University of Arizona pursuant to their College of Education Bylaws.)
COLLEGE OF EDUCATION  UNIVERSITY OF ARIZONA
College Council


The College Council serves as a public forum for systematic deliberation and consultation with the dean about matters of concern to the college community, including the development of college policies.

The chair of the College Council shall act as a liaison with the dean to ensure ongoing interaction and consultation. 

The College Council shares with the dean responsibility for ensuring that college policies and procedures are monitored systematically and that any concerns about college policies and procedures are brought to the attention of the faculty. Particularly in instances in which there is disagreement within the college community concerning decisions, actions, and policies affecting the college, the College Council may serve as a forum for discussion and, where deemed by the council as necessary, such issues are to be taken to a general college meeting for deliberation and recommendations. On such policy matters as are judged by the College Council to be of sufficient consequence and college-wide concern, the council shall move such items to the agenda of formal faculty meetings of the College of Education. The dean may call an issue out of the College Council to be heard by, discussed, and acted upon by the faculty-at-large in a formal faculty meeting of the College of Education. 

A petition of no fewer than five faculty signatures presented to the College Council shall be sufficient to request that an issue be heard by, discussed, and acted upon by the faculty-at-large in a formal faculty meeting of the College of Education. The College Council’s role with regard to academic programs shall be to (a) review annually general policies and procedures of the Academic Programs Committee and (b) serve as a forum for discussion of any proposals to establish or modify courses or programs that cannot be concluded for any reason by the Academic Programs Committee. Such discussion will conclude with either a recommendation by the council or the placing of the matter before the faculty for discussion and action (see c above).

The College Council shall review annually the college budget and resource allocations, focusing on policy and the well-being of the college. This review will be reported to the college community.
The College Council is responsible for monitoring and reviewing the work of the Academic Programs and Strategic Planning Committees. In conjunction with this responsibility, the College Council will forward recommendations to the dean and to the standing committees regarding their operations and work. 
(Source:  Bylaws, College of Education, 2005) 
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NOTE: IF A FACULTY ASSEMBLY IDEA WERE ADOPTED UNIVERSITY-WIDE THE FOLLOWING COULD, AS IT DOES AT ASU, PERTAIN TO OUR EXISTING FACULTY SENATE

RELATIONSHIP OF ASSEMBLY TO FACULTY SENATE AT THE UNIVERSITY LEVEL: (Relationship to Faculty Senate)
ACD 112-01 I. D. The Academic Assembly: Authority and Functions
1. The Academic Assembly shall have the power, subject to the authority of the Board of Regents, and to the limitations hereinafter provided, to propose on all matters of educational policy, faculty grievance, faculty personnel, financial affairs, university support services, and all other matters affecting the faculty and academic professional role in the university, its branch campuses which are not separately accredited, research parks, and other facilities. The Academic Assembly normally will exercise this power through its representative body, the Academic Senate. Nothing in this constitution and bylaws is intended to imply assumption of powers not available by state law or policies of the Board of Regents. 

Legal Foundations for Academic Governance Responsibility in Arizona

Relevant Legal Texts Relating to Faculty Governance
1.

Arizona Revised Statutes 15-1601 guarantees that university faculty “. . . shall share responsibility for academic and educational activities and matters related to faculty personnel, . . . participate in the governance of their respective universities and . . . actively participate in the development of university policy.”

2.

Arizona Board of Regents states in Section 6-201

The universities shall have colleges, schools and departments and give courses of study and academic degrees as the board approves. Subject to the responsibilities and powers of the board and the university presidents, the faculty members of the universities, through their elected faculty representatives, shall share responsibility for academic and educational activities and matters related to faculty personnel. The faculty members of each university, through their elected faculty representatives, shall participate in the governance of their respective universities and shall actively participate in the development of university policy.
6-201 Conditions of Faculty Service 
From the Preamble

The Board recognizes that Arizona universities have long adhered to the honorable tradition of academic freedom in teaching, research and service and reaffirms that the process of faculty participation and consultation in matters of academic policy is a valuable tradition that must be preserved. The faculties of the respective universities have a correlative duty to share in the responsibilities and obligations of governance and administration.

